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Key Question.
Part (a)

	
	Roles in the situation and background to the conflict
	What each of us has done in this situation, and why there is a conflict
	How irritation and retaliation have been expressed

	Me
	Employee (defendant)
The conflict is a leadership kind of conflict
	The conflict arose when there occurred an idea that I felt uncomfortable with being raised by the supervisor, and I strongly disagreed. We opted to call for a private meeting to iron our issues.
	· Watching of tone and body language
· Turn-taking to allow for listening of the defendant
· Identifying common goal
· Taking a break to cool off the temper
· Walking into the private room of resolving the conflict 
· Resolving the conflict after the hot emotions have lowered to avoid physical and verbal exchange

	Other Person
	Supervisor (complainant)
Leadership issues and insubordination
	The supervisor feels there issues of insubordination, being that I was aspiring for the same position during the previous promotions. Accepted to come to the private meeting to talk out the problem in the room
	· Walking into the private room of resolving the conflict
· Watching the tone to avoid raising emotions 
· Ensuring that respect is maintained.
· Finding the middle ground of the conflict



Part (b)
The conflict has been cooking for quite a while, being that both of us wanted the supervisory position after the retirement of the former supervisor leaving the position vacant. Being the routine of the organization, the vacancy was to be filled by the member who made up the team. Coincidentally he, the current supervisor, was chosen for the position, and we were friends before the vacancy came about. The rift grew big, and after the position was filled, he has found it so hard handling me to the point of feeling that I am trying to make him feel junior, making me look disrespectful. He tends to feel like I am making the team not obey him, which is not the case.
As friends, we used to discuss the issue and disagree more often on the issues concerning work and real life. In-person I usually don’t subscribe to ideas that I feel not fit for the situation at hand, and I will always call a wrong a wrong as well as for a right. As the new supervisor, my friend feels offended when being questioned, and I believe my friend is dictating things around, forgetting that we are supposed to work as a team. I have no issues concerning me not being promoted over him because he stood out as I accepted and opted for a next chance. We are having a different perspective on the way matters should be handled, and I don’t think running away or resigning is the way forward.  
Part (c)
The event of the meeting took place in the morning after a heated exchange in the previous meeting over the management and running of the operations within the team. I sent an email requesting to meet in a private room this morning to air out our issues
Me: Good morning 
Supervisor: Good morning to you. How are you?
Me: I am doing fine.
Me: I don’t feel right about feeling very happy about what happened between us yesterday, and I feel we should find a way out respectfully
Supervisor: Neither do I, but from my end, I felt you were trying to shame me in front of my junior.
Me: Sorry for the tension created, but all I meant was to get your attention on involving us in the decisions because they directly affect us.
Supervisor: You should have come to my office rather than raise your voice on me at the meeting.
Me: I Will be happy to check on my voice next time.
Supervisor: After consideration, I believe we should always share ideas as much as we might have our broken pasts.
Me: I am obliged to respect the decisions made by the team and respect you as my team leader.
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